
By: Peter Oakford, Cabinet Member for Specialist Children’s 
Services

Andrew Ireland, Corporate Director of Social Care, Health and 
Wellbeing

To: Corporate Parenting Panel - 3 September 2015

Subject: REVIEW OF TERMS OF REFERENCE FOR CORPORATE 
PARENTING PANEL

Classification: Unrestricted 

Electoral Division: All

Summary:

Recommendation:

The Kent Corporate Parenting Group (KCPG) Terms of Reference 
(attached as Appendix 1) were updated in April 2015, and the 
current Corporate Parenting Panel (CPP) Terms of Reference were 
last updated in 2011. It was proposed that the CPP Terms of 
Reference be updated to both reflect recent national and Council 
developments and to further strengthen the structural and strategic 
links between the Member-led CPP and the multi-agency, officer-led 
KCPG.

Members of the Corporate Parenting Panel are asked to:

   a) DISCUSS the proposed changes to the Corporate Parenting
       Panel Terms of Reference
   b) AGREE the updated Terms of Reference for this Panel.

1. Current Terms of Reference; April 2011
 
 Corporate Parenting Panel

1. To develop expertise that enables Members to fulfil their role as Corporate 
Parents and act as Champions for Kent children who are looked after;

2. To consider statistical information that includes staffing levels, relevant indicators 
from the National Indicator Set (NIS) and national Looked After Children returns.

3. To consider reports from the Kent Safeguarding Children Board (KSCB), Kent 
Children’s Trust Board, and in relation to Looked After Children, and any changes 
to relevant legislation and guidance;

4. To work alongside the Staff Advisory Group and Children in Care Council in order 
to gather feedback from all those involved in and working  with or on behalf of 



Looked After Children.  This will include ongoing engagement with Foster Carers 
and other user groups;

5. To lead on ensuring that the targeted Corporate Parenting roles and 
responsibilities of the Local Authority are being met, including:-

 
a) To be aware of national expectations regarding the service to Looked After 

Children and Care Leavers, including those contained in Every Child Matters, 
the Healthy Care Initiative and the Care Matters agenda;

b) To have access to qualitative as well as quantitative information on the 
service, and to ensure that Corporate Parenting Panel Members have enough 
background knowledge to understand and evaluate this information;

c) To consider ways in which the Corporate Parenting Panel will hear and 
respond to the views of Looked After Children, their parents and carers;

d) To have an understanding of the arrangements that need to be in place in 
order to be an effective Corporate Parent;

e) To undertake an in-depth analysis of the needs of the County Council’s care 
population and all aspects of the service required to meet those needs, so 
there is clear evidence to inform future action.

f) To take action continually, in conjunction with officers and partner agencies, to 
improve the service and ensure it responds to changing needs.  

g) To report in a timely manner to the relevant local Member(s) as and when 
such may be required.

h) To support the Chairman of the Corporate Parenting Panel in undertaking 
their specialist Level 3 Corporate Parenting responsibilities. 

i) To highlight issues relevant for scrutiny
j) To act as the Governing Body to the Virtual School for Kent.

2 Proposed changes to the Corporate Parenting Panel Terms of Reference

2.1  Inclusion of Care leavers

 The Children (Leaving Care) Act 2000 created new duties towards children 
leaving care, ensuring they maintained effective support to help them develop 
into independent adults and not leave care until they are ready.

 Over the past year, there has been increased national attention on the issue 
of support given to care leavers. In July 2015, the Office of the Children’s 
Commissioner published a ‘State of the Nation’ report which discussed the 
experiences of young people who had left local authority care, closely 
followed the same month, by a report from the National Audit Office on ‘Care 
leavers’ transitions to adulthood’- a report ordered by the House of Commons.

 The Department for Education (DfE) is clear that corporate parenting 
responsibilities extend to young adults who have been in care, but due to their 
age are no longer formally ‘looked after’.



 The Children Act 1989 Guidance and Regulations, Volume 3: planning 
transition to adulthood for care leavers (revised January 2015) stipulates: 

“As corporate parents, responsible authorities should provide 
support to care leavers in the same way that reasonable parents 
provide support for their own children”.

“Individual local authorities as good corporate parents will need 
to develop services that are flexible to the needs of young care 
leavers that ensure they remain engaged”.

 The commitment to understanding the needs of and improving services for 
care leavers was one of the key themes running through Nottinghamshire 
County Council’s recent Ofsted Inspection report (published 20 July 2015).  
Particular concerns were raised with regard to Nottinghamshire’s ‘Corporate 
Parenting Sub-Committee’ and the level of active oversight it gave to the 
needs and welfare of young people leaving care.

 Whilst Kent’s Corporate Parenting Panel has considered numerous items 
pertaining to the experiences of and offer to young adults leaving KCC’s care; 
the current Terms of Reference did not sufficiently reflect the Council’s 
Corporate Parenting commitment to this group. This is therefore one of the 
changes put forward for the approval of the Panel.

2.2 Amendments to groups and documents
 As part of the Terms of Reference review, amendments were made to 

documents (national and local) and groups mentioned; removing those that 
are no longer in use e.g. ‘Every Child Matters’ and replacing them with a clear 
accountability to documents such as the Council’s Strategic Statement 2015-
2020.

2.3 Structural amendments
 The structure of the Corporate Parenting Panel Terms of Reference has been 

amended to more closely reflect the information provided within the KCPG 
Terms of Reference, attached as Appendix 1.

3. Proposed Corporate Parenting Panel Terms of Reference September 
2015

3.1 About the Corporate Parenting Panel 

 The Corporate Parenting Panel (CPP) is a forum of Kent County Council’s 
(KCC’s) elected Councillors representing all political parties. This panel, 
chaired by Ann Allen, confirms the joint commitment to improving services 
and outcomes for children and care leavers for whom KCC is corporate 
parent. The Panel is an advisory board to the County Council meetings, 
ensuring the best interests of all Looked After Children and young adults in 
Kent’s care are high priority and shape the Council’s agenda.

https://democracy.kent.gov.uk/mgUserInfo.aspx?UID=163


 The Panel’s role is to lead on ensuring the Corporate Parenting 
responsibilities are being met in line with the Children Act 1989. Section 22 of 
the Children Act 1989 sets out the general duty of the local authority in 
relation to children looked after by them; to safeguard and promote the 
welfare of these children, ensuring effective, individualised support and 
access to services. This duty is inclusive of both children and young people 
with Care Orders and those provided with accommodation.  

 The Corporate Parenting Panel takes advice from its multi-agency, officer-led 
sub-group: the Kent Corporate Parenting Group (KCPG). This group is 
chaired by the Director of Specialist Children’s Services. 

 Kent’s Looked-after Children and Care Leavers Strategy 2015-16 sets out 
what good and effective corporate parenting looks like, alongside our key 
strategic objectives. The ‘strategy’s ambitions assist in the Council’s 
overarching vision that “Children and young people in Kent get the best start 
in life”.

 This commitment is one of three strategic outcomes which provide a simple 
and effective focus for everything the Council does; they are set out in Kent 
County Council’s Strategic Statement 2015-2020

3.2 Corporate Parenting Panel is accountable
 To the County Council and Cabinet Member for Specialist Children’s 

Services,
 To Looked After Children, Care Leavers and their carers or guardians, 

3.3 Roles and responsibilities of the Corporate Parenting Panel
1. To be corporate parenting champions and advocates. To actively raise 

the awareness of other Members, the Cabinet and the County Council 
to the whole Council’s corporate parenting responsibilities towards 
Kent’s Looked After Children and Care Leavers.

2. To oversee and challenge progress and performance against the 
objectives within Kent’s Looked After Children and Care Leavers 
Strategy. The strategy consists of four priority areas which represent 
the Corporate Parenting ambitions for children and young people both 
in care and leaving care:

a) Working together and learning,
b) Developing into successful and responsible adults,
c) Being emotionally, mentally and physically healthy,
d) Feeling safe and nurtured in a home setting.

3. To work alongside the Kent Corporate Parenting Group and Our 
Children and Young People’s Council in order to gather feedback from 
all those involved in and working with/ on behalf of Looked After 
Children and Care Leavers.  This will include ongoing engagement with 
Foster Carers and other user groups.

http://www.kent.gov.uk/__data/assets/pdf_file/0013/32251/Looked-after-Children-and-Care-Leavers-Strategy.pdf
http://www.kent.gov.uk/__data/assets/pdf_file/0005/29786/Kent-County-Council-Strategic-Statement.pdf
https://democracy.kent.gov.uk/ieListMeetings.aspx?CId=113&Year=0
https://democracy.kent.gov.uk/mgUserInfo.aspx?UID=28859
https://democracy.kent.gov.uk/mgUserInfo.aspx?UID=28859
http://www.kent.gov.uk/__data/assets/pdf_file/0013/32251/Looked-after-Children-and-Care-Leavers-Strategy.pdf
http://www.kent.gov.uk/__data/assets/pdf_file/0013/32251/Looked-after-Children-and-Care-Leavers-Strategy.pdf
http://www.kentcarestown.lea.kent.sch.uk/our-children-and-young-people-s-council
http://www.kentcarestown.lea.kent.sch.uk/our-children-and-young-people-s-council


4. To consider statistical information that includes staffing levels, national 
Looked After Children returns and internal Management Information 
about both Looked After Children and Care Leavers’ health, wellbeing 
and attainment. To ensure that Corporate Parenting Panel Members 
have enough background knowledge to understand and evaluate this 
information.

5. To consider reports from the Kent Safeguarding Children Board 
(KSCB), Children’s Health and Wellbeing Board, Children’s Social Care 
and Health Cabinet Committee and Education and Young People’s 
Services Cabinet Committee in relation to Looked After Children and 
Care Leavers. 

6. To consider any changes arising from relevant legislation, guidance or 
reviews.

7. To lead on ensuring that the Corporate Parenting roles and 
responsibilities of the Local Authority are being met, including:- 

a) Local expectations and the promises made via Kent’s Pledge to 
Looked After Children and Kent’s Care Leavers’ Charter;

b) To be aware of national expectations regarding the services to 
Looked After Children (including Unaccompanied Asylum 
Seeking Children) and Care Leavers; including those contained 
in reports from the Office of the Children’s Commissioner, the 
adoption reform agenda, changes to permanence planning and 
the commitment to ‘staying put’;

c) To creatively consider ways in which the Corporate Parenting 
Panel will hear and respond to the views of Looked After 
Children, Care Leavers, their parents and carers;

d) To have an understanding of the arrangements that need to be 
in place in order to be an effective Corporate Parent;

e) To undertake an in-depth analysis of the needs of the County 
Council’s care population and all aspects of the service required 
to meet those needs, so there is clear evidence to inform future 
action.

f) To take action continually, in conjunction with officers and partner 
agencies, to improve services and ensure they are responsive 
and meeting changing needs.  

g) To report in a timely manner to the relevant local Member(s) as 
and when such may be required.

h) To support the Chairman of the Corporate Parenting Panel, the 
Cabinet Member for Specialist Children’s Services and Deputy 
Cabinet Members for Specialist Children’s Services in 
undertaking their specialist Level 3 Corporate Parenting 
responsibilities (National Children’s Bureau, Hart and Williams 
2013).

i)  To highlight issues relevant for scrutiny.
j)  To act as the Governing Body to the Virtual School for Kent.

http://www.kentcarestown.lea.kent.sch.uk/the-kent-pledge
http://www.kentcarestown.lea.kent.sch.uk/the-kent-pledge
https://shareweb.kent.gov.uk/Documents/education-and-learning/school-education/virtual-school/54.3-Kent%20Care%20Leavers%20DL%20Leaflet-2%20_REV5_.pdf
http://www.ncb.org.uk/media/1015188/1307_corporate_parenting_summary.pdf


Frequency of meetings
Meetings take place every two/three months and last on average three hours.  

Administration
Support officer: Theresa Grayell.  03000 416172

4. Recommendations

4.1 Members of the Corporate Parenting Panel are asked to:

   a) DISCUSS the proposed changes to the Corporate Parenting
           Panel Terms of Reference
  b) AGREE the updated Terms of Reference for this Panel

5. Author details
Emily Perkins
Project Manager 
Specialist Children’s Services
 Emily.Perkins@kent.gov.uk
 03000 416566

6. Background Documents 

 Office of the Children’s Commissioner ‘State of the Nation: Report 1 
Children in Care and Care Leavers Survey 2015’ (8 July 2015) 
http://www.childrenscommissioner.gov.uk/publications/state-nation-report-
1-children-care-and-care-leavers-survey-2015 

 National Audit Office ‘Care leavers’ transition to adulthood’ (17 July 2015)
http://www.nao.org.uk/wp-content/uploads/2015/07/Care-leavers-
transition-to-adulthood.pdf 

mailto:Perkins@kent.gov.uk
http://www.childrenscommissioner.gov.uk/publications/state-nation-report-1-children-care-and-care-leavers-survey-2015
http://www.childrenscommissioner.gov.uk/publications/state-nation-report-1-children-care-and-care-leavers-survey-2015
http://www.nao.org.uk/wp-content/uploads/2015/07/Care-leavers-transition-to-adulthood.pdf
http://www.nao.org.uk/wp-content/uploads/2015/07/Care-leavers-transition-to-adulthood.pdf

